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Developing Kent into a Dementia Friendly Community 
Newsletter: December 2013

Hello and welcome to our 2nd Newsletter.
Writing this on the eve of the #G8Dementia  
Summit there is much to say; progress is being 
made but there are still many challenges.

We said our approach to developing Kent as a 
‘Dementia Friendly’ Community would build on 
existing good practice, increase awareness and 
understanding and try out new ways of working. 
Our role as facilitators has been about joining  
the dots, encouraging new collaborations and 
action around shared goals and constructively  
challenging the status quo. 

As always a huge Thank You to everyone –  
both in a personal and professional capacity -  
who has shared stories, ideas and commitment 
across Kent – your participation has been 
grounding, continues to inspire, and is enabling  
us to make the case for change. 

Last week the Kent wide Reference group 
reassured us of the value of integration.  
We asked whether it should become a group  
of people living with dementia and were told 
clearly “Groups that bring together Professionals 
and People living with dementia work best”.  
We talked so much we were unable to have  
a Christmas Bingo game, although we all 
enjoyed mince pies instead! 

Social Innovation Lab Kent  
hosted by the Strategic Commissioning Unit (Community Support), Families and Social Care, Kent County Council

@silkteam  #startingwithpeople  #dementiakentSILK.team@kent.gov.uk Call / Text 07825 506606

At an initial gathering in Eastry Parish in  
October a conclusion was “A friendly community 
is a dementia friendly community”. Again, a clear 
reminder person first, illness second.

So are we making a difference? We know we 
are facilitating the design and development of 
new models, products and resources that are 
already making a difference and we are sharing 
these where we can (Think Local Act Personal, 
NLGN Briefing, The House Westminster Briefing, 
DESIS-UK Network). In 2014 however, we want 
to refocus on improving the lives of people living 
with dementia who are already alone, already 
isolated, rarely visited. If you have an idea that 
you think could make a difference do get in touch. 

As the G8 Summit demonstrates, this is not just 
a Kent issue, this is a global issue. Our work 
featured at Dutch Design Week in Eindhoven 
and we continue to work closely with Midtlab in 
Denmark. With challenges also come opportunities 
and we hope best practice will continue to flourish 
in Kent to improve peoples’ day to day lives. 

We say thank you and Au Revoir to Laura and 
wish her well with the imminent arrival of her 
baby. We welcome Kelly who has joined us and 
been thrown feet first into the whirlwind that is 
the Dementia Friendly Communities team.  

Emma | SILK

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
http://socialinnovation.typepad.com/silk/
http://socialinnovation.typepad.com/silk/
http://www.kent.gov.uk
https://twitter.com/silkteam
https://twitter.com/silkteam
mailto:SILK.team%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
http://www.thinklocalactpersonal.org.uk
http://www.nlgn.org.uk/public/
http://www.westminster-briefing.com
http://desis-uk.org/wordpress/
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Whole Kent Update

On the 20th September members of the Kent and Medway Dementia Collaborative 
agreed to transform into a Dementia Action Alliance; Kent County Council has 
subsequently submitted its action plan and will continue to work towards being a 
dementia friendly organisation. We would ask that all interested organisations consider 
turning words into action by signing up to the Alliance. You can find more information 
about who is already a member here and we know that Academy FM, Furley Page 
Fielding and Barton Solicitors, Tarvos Wealth and Crossroads are all in process.

Dementia Champions / Friends  
Information Sessions

Two members of our team (Tracey and Peter) are now 
Dementia Champions. They are both happy to offer  
information sessions themselves or put you in touch with  
other local Champions.

East Kent College have had a Friends information session organised for their staff 
and pupils using the Kent network of dementia champions. 14 GP Practice staff 
from Sandwich and Eastry Surgery has attended a dementia information session.  
Friends information sessions have been organised for teams across Kent County 
Council with plans underway for other organisations across Kent. 
Please contact us at SILK.team@kent.gov.uk for all enquiries. 

Interactive Web Platform 
 
As you can see there continues to be loads of great activity happening and as 
part of the evaluation we will be sharing this on an interactive web platform. This 
is currently being developed alongside people in a personal and professional 
capacity across Kent and we anticipate this will share all activity that has been 
generated as part of the Dementia Friendly Communities programme; identify what 
community support and opportunities are available in local areas; provide access 
to intergenerational learning resources and offer a platform for discussion. 

  We are asking professionals to share information about services   
  that are available to people living with dementia here. If you would  
  like to be involved in this project please get in touch at:  
  SILK.team@kent.gov.uk

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
http://www.dementiaaction.org.uk/local_alliances/4231_kent_dementia_action_alliance
http://www.dementiafriends.org.uk/
mailto:SILK.team%40kent.gov.uk?subject=Enquiry
http://www.ourhealth.southeastcoast.nhs.uk/dementia-care/services-near-you.html
mailto:SILK.team%40kent.gov.uk?subject=Enquiry
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Intergenerational Projects

We had a fantastic launch of the Dementia Diaries in 
September; over 80 people attended the Friday evening 
event, the youngest aged 2 and youngest at heart in his 
eighties. We were very pleased to welcome the UK’s 
Head Admiral Nurse Hilda Hayo (DementiaUK) and have 
welcoming speeches by Kent County Council’s Cabinet 
Members Mike Hill and Graham Gibbens. The short film 
‘Making The Dementia Diaries’ and Braincell Boogie 
animation premiered in the Stone Hall Theatre accompanied 
with popcorn and followed by a lively discussion and ‘Diaries’ 
cake cut by all the grandchildren involved.  

The Diaries continue to get rave reviews locally, nationally 
and internationally. It is already providing reassurance and 
support to young people, their parents and their grandparents 
to enable conversations about dementia that before they were 
unable to have. We are very pleased that Surrey County 
Council has bulk purchased the Diaries so now they are in 
every school in Kent and Surrey. We are also in discussion 
with Aarhus Regional Government and Midtlab in Denmark.

We don’t want this to be a book that sits on a shelf, so we are now developing a 
learning resource pack - East Kent College, Mid Kent College, Brockhill Performing 
Arts School and Northfleet School for Girls all have 30 copies and teachers are 
testing with students the best way to use it in a classroom setting. Children’s 
Society in Minnis Bay and Shepway Volunteer centre are also using Diaries in 
intergenerational community projects and we are warming up a number of schools 
and care homes who are interested in working together in future. 

Laura has been busy evaluating the test projects from earlier in 2013,  
which will also support development of the learning resource pack.
 
  - BBC report about the Diaries: available here
  Blogsite about the Diaries leading up to the G8 Summit:  
  available here
  - We are selling the Diaries on Amazon or alternatively  
  if you would like to exchange one for a testimonial,   
  purchase in bulk or be a local distributor please get 
  in touch at: silk.team@kent.gov.uk.  
  - Author’s website here

Dementia Diaries
@DementiaDiaries #dementiadiaries

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
http://www.dementiauk.org/
www.youtube.com/watch?v=sYYVSRCWKAA
http://www.youtube.com/watch?v=93gGPdrnMG8
http://www.midtlab.dk
http://socialinnovation.typepad.com/silk/2013/10/braincell-boogie-on-bbc-news.html
http://dementiachallenge.dh.gov.uk/2013/12/04/emma-barrett-matthew-snyman/
http://www.amazon.co.uk/The-Dementia-Diaries-Matthew-Snyman/dp/0957660006
mailto:silk.team%40kent.gov.uk?subject=
http://www.matthewsnyman.com/portfolio/the-dementia-diaries/
http://www.amazon.co.uk/The-Dementia-Diaries-Matthew-Snyman/dp/0957660006
mailto:SILK.team%40kent.gov.uk?subject=
https://www.facebook.com/pages/Dementia-Diaries/396569747128518
mailto:SILK.team%40kent.gov.uk?subject=
https://twitter.com/DementiaDiaries
https://www.facebook.com/pages/Dementia-Diaries/396569747128518
https://twitter.com/silkteam
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West Kent Area Update  

It’s been a really busy few months in the West Kent  
and Dartford and Gravesham areas, and throughout it  
all we have had amazing support from a wide range  
of agencies and people. 

So what have we been doing?

Forums first 
We have been looking at the membership and functions of the two dementia forums 
for professionals in the area, the DGS dementia forum and the West Kent dementia 
forum. Both are undergoing a ‘refresh’ and hopefully by January will have decided 
their future working arrangements and priorities, either through staying as a local 
forum or by deciding to become a dementia action alliance. 

To compliment both forums we have started to develop a shadow network of people 
affected by dementia in each area, the various care and carers support agencies 
across both areas have been instrumental in helping me pull this together.   
The network is gathering insight into the issues that people living with dementia  
feel need to be discussed at the professionals’ meetings. 

For this to work well we also need to ensure that the shadow  
network gets good feedback from the professionals, so the 
infrastructure is being set up to enable this two way communication. 

Shop Safe Stay Safe
We have been evolving a scheme that was already in existence 
in Dartford, originally put together to support people with 
learning disabilities. Working alongside Dartford and Gravesham 
Councils, G-safe, Dartford Town, community safety partners 
and NK Independent Advocacy Scheme, we have developed 
the scheme to support people with any vulnerability. 

07730 750906
tracey.schneider@kent.gov.uk

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
mailto:SILK.team%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
mailto:tracey.schneider%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
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It’s as simple as signing up to a database which holds a photo, medical & next 
of kin details.  A key fob is issued to the person considered vulnerable with a 
corresponding card for the next of kin. If the person gets into any difficulties, 
becomes unwell or anxious, disorientated or in need of medical attention they can 
show their tag to any shop within the area, that shop can use the tag to contact the 
operator and get the appropriate help for the person.

The local police and other emergency services are aware of the scheme and will 
also recognise the tag/card and in case of an emergency they will be able to access 
the photograph and information held in very a short space of time. 

So far in Dartford this has been instrumental in locating a missing person, and 
providing assistance by contacting another person’s next of kin. 

We launched in Dartford on 26th November and signed 62 
people up to the scheme at the morning’s launch event which 
exceeded expectations. This week at the Gravesham launch 
we signed up over 80 people. 142 people now feel more 
comfortable in getting out and about in their local High Street  
- excellent take-up for a few mornings’ work!

Projects and Communities  
Across the two areas there are a number of both large and small projects in 
progress such as the Christmas events, Dementia Friends information sessions, 
schools work and intergenerational schemes and a larger networking come street 
party event planned for May 2014 with the members of the ADSS Monday club.  

We also have dementia friendly communities already well on route to being built in 
Northfleet, Swanley and West Malling. Dates for the diary coming up: 

15th January 2014  Dartford’s initial Dementia Friendly Communities   
2-4 pm    meeting, Dartford Council Chamber 

22nd January 2014  Tunbridge Wells initial Dementia Friendly Communities  
10-12 Noon   meeting, Tunbridge Wells Council Chamber 
 
12th February 2014          Maidstone initial Dementia Friendly Communities   
10-12 Noon   meeting, Maidstone Community Support Centre

Thank you to all  
of you who came 
and supported us  

at these events

07730 750906
tracey.schneider@kent.gov.uk

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
mailto:SILK.team%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
mailto:tracey.schneider%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
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East Kent Area Update  

Projects and communities (Deal and Thanet) 
Pfizers have donated £10k to be split between Age UK Deal  

 and Age UK Thanet to support DFC projects. Both Age UKs 
are training staff as Champions who will subsequently offer 
the Friends information sessions at their centres, Pfizers 

and other local business. Age UK Thanet and Deal have also agreed to sign up to 
the Dementia Action Alliance. Both Age UKs in Thanet and Deal are continuing to 
support the local intergenerational work in schools and where possible will integrate 
the Dementia Diaries, for example in book reading sessions.

Ashford 
The Checklist was discussed at the Ashford Task and Finish Group. It was discussed 
that the Checklist could be piloted in Ashford with the help of local groups such as 
Over 60s, Parish Councils and Rural Groups to support the marketing of the Checklist. 
Two local PPGs (Patient Participation Group) have also expressed an interest in this 
and will help to promote this too.  

A member of the security team (Val Andrews) at Ashford County Square is to be 
trained as a Champion and will be providing Friends Information Sessions for the 
security team and shopkeepers at County Square with the possibility of spreading 
this scheme to the whole high street.

We are working with Ashford Borough Council to ensure their development of their 
extra care housing at Farrow Court is dementia friendly both in design and in ambience.

Shepway / Ashford
A Local Dementia Forum has been set up by Annette Haigh and Alison Allen  
(Kent County Council Community Engagement Officers), it’s now established and 
developing ideas for projects.

Thanet 
We are supporting the Birchington and Westgate Intergenerational Project led by 
Children’s Society in Kent, which is now currently sharing the Minnis Day Centre in 
Birchington. The Children’s Society have been working alongside Liam Doogan 
(Community Warden), KCC, the centre staff and consultant to help design the   
  centre for the future – a big part of its remit of course being that the  
  whole centre becomes ‘dementia friendly’.

07717 852872
peter.marsh@kent.gov.uk 

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
mailto:SILK.team%40kent.gov.uk?subject=
mailto:SILK.team%40kent.gov.uk?subject=
mailto:peter.marsh%40kent.gov.uk%20?subject=
mailto:SILK.team%40kent.gov.uk?subject=
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Dover
Eastry had its first community launch meeting in October. We talked about the 
current work programme and the different projects already happening. The Braincell 
Boogie that accompanies the Dementia Diaries was played in the background 
where we shared the Dementia Diaries. The community discussed how information 
is shared within their community in a better way. It was agreed that the current 
Eastry Parish Newsletter that is distributed quarterly will have current information 
about local services for people living with Dementia added. The community agreed 
that they were a friendly community making them a Dementia Friendly Community. 
 
Canterbury Coastal
An initial meeting was held at the Bradbury Centre with Age UK Herne Bay and a 
local health commissioner to kick start a local Dementia Friendly Community 
initiative in the area. We are hoping to work with Canterbury College media 
students, Age UK Canterbury, a range of local business partners (Marks and 
Spencer’s and Shepherd Neame) and the Beaney Centre to film the experiences  
of families from Canterbury living with dementia using the local high street.
 
Sheppey and Sittingbourne (initiation meetings)
Following the first meeting in Sheppey, Age UK Sheppey and 
Sheppey Matters are collaborating to plan an information 
session for local businesses. Barton Court Nursing Home in 
Sheppey will explore a scheme working with local schools.

and finally...
As we gave out copies of the Dementia Diaries at the 
gates of the G8 Summit so many people said it was 
the human connection that makes the difference. 

You may have seen Tom, Brian, Pauline and Sue on 
the BBC coverage recently and look out for Raisa  
on ITV Fixers.

If we were to give everyone the thanks they deserve 
we could still be typing well into January, so it may be 
best to just say have a very happy holiday, relax and 
enjoy where you can.

          Emma, Vicky, Tracey, Peter, Kelly (and Laura & bump) 

A huge shout out and  
thank you again to all 

the people that have gone 
out of their way to make 

a difference, despite 
facing a diagnosis, or 

dealing with life’s daily 
trials and tribulations. 

http://www.kent.gov.uk/
http://www.nhs.uk/Pages/HomePage.aspx
http://socialinnovation.typepad.com/silk/
http://www.youtube.com/watch?v=93gGPdrnMG8
http://www.youtube.com/watch?v=93gGPdrnMG8

