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About SILK

The Social Innovation Lab for Kent (SILK)
was set up in 2007, with two central tasks.
First, to provide a creative, challenging
environment for a wide range of people to
work together on some of the toughest
challenges the county faces. And second,
through drawing upon cutting edge
practice in the sectors of business, design,
community development and social 
sciences, SILK set out to embed a way of
working across the council that puts people
- citizens - at the centre.

SILK.Team@kent.gov.uk
01622 694657
www.kent.gov.uk/SILK

www.kent.gov.uk/silk


Welcome

“The confidence that this project has given me myself has been mind 
blowing from just being able to work in a group to being able to stand 
in front of people and be able to give a speech. I have learnt to set 
myself targets and overcome hurdles I wouldn’t usually be able to do 
without the lessons I have learnt through the very beginning of the 
project. The people I have met through the whole experience have 
been fantastic, I have met people and had conversations very easily 
with people I wouldn’t normally socialise with because I don’t talk 
the same as. Being a single parent some people put you in a certain 
category and class you as not having a brain outside of motherhood 
and I hope I can set an example that we can do things given half the 
chance and given the time in order to do so. The team I have come to 
lead have also had to combat hurdles themselves and I am very proud 
of them and it is great working with them. It helps that the support we 
are given is from very friendly people that I feel comfortable around 
and am glad we have all met. It’s not just the smiles we get back from 
them it’s the advice they give us in order for us to accomplish what we 
want. I am so glad that this opportunity has come up for the team and 
myself and its great to hear all the positive feedback we’re getting and 
I do think the hard work being put in by the team will give us positive 
rewards for R Shop”,
Jackie Pye, Managing Director R Shop

“I decided to join the Bulk Buy because I wanted to become more 
involved in Parkwood and with other people. I have enjoyed the 
meetings and can’t wait to be able to fulfil my specific role. It’s nice to 
be able to enjoy a friendly environment and to be able to discuss my 
opinion and others and know that I have helped in anyway. Being the 
only male in the close group hasn’t made a difference at all, we are all 
treated equally bringing the whole experience very pleasant. I would 
recommend to anyone”,
John Gledhill, R Shop

“Since I have joined the Bulk Buy team I have gained a lot more 
confidence and acquired new friends. I feel able to talk to people 
I do not know and feel comfortable being around them. I find I am 
socialising with people that I normally wouldn’t speak to. Everyone has 
accepted me for who I am and I thank them for that”,
Sherry Johnson, R Shop
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Introduction

SILK creates opportunities for people to genuinely understand and work 
with each other. All SILK projects start with people’s real-life experiences, 
creating a space for citizens and service providers to work collaboratively to 
achieve real change.

Families living in Parkwood, an estate to the south-east of Maidstone, 
Kent, have had a relationship with SILK for the last three years, starting in 
2007 with ‘Just Coping’. ‘Just Coping’ was commissioned by Kent County 
Council (KCC) to look at low-income families and day-to-day life from their 
perspective. Ethnographic researchers Ethnographic Social Research 
Options (ESRO) spent time with several families, including some from 
Parkwood, over a number of days to build a picture of their everyday lives 
and workers in this field. Alongside this research an intensive two day ideas-
generation workshop was hosted by SILK. The ‘Just Coping’ report is a 
culmination of the research and workshop. Families involved in ‘Just Coping’ 
have continued to work with SILK on subsequent projects Bulk Buying 
starting in 2009 and Time Banking in 2010.

This report will look into the project journey that the SILK team have 
travelled together with families in Parkwood, structured within the SILK 
Methodology. This project is about exploring co-production in practice: ‘we’ 
means practitioners and residents together. From day one SILK plans an exit 
strategy for each project, with a view to developing a self-sustaining project 
with strong and sound infrastructure. This project has received international 
recognition, features as a case study in the Coalition Government’s 
Collective Purchasing Strategy and received national validation from the 
Centre for Excellence and Outcomes as an example of local practice which 
is leading to significantly improved outcomes for families in tackling poverty. 

The ‘Just Coping’ report identified the following problems and issues relating 
to shopping:
• Not being about to afford enough groceries for the whole family
• The price of getting to the shops e.g. transport costs
• Challenges in storing shopping at home
• Lack of access to computers and the delivery charge of most 

supermarket home deliveries

www.esro.co.uk
www.esro.co.uk
Dem
Underline
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The idea for Bulk Buying came from a resident living in Parkwood as a 
solution to the day to day challenge and expense of taking her children 
on the bus to the supermarket. The project aimed to alleviate the issues 
highlighted in ‘Just Coping’ by providing Parkwood residents with easier 
access to bulky products at a cheaper price. Funding for the project was 
received from the Local Authority Innovation Pilot.

The aims of the project are:
• Provide residents with easy access to cheaper shopping by taking 

forward an issue that emerged from ethnographic research
• To create a resident initiated and led project that is fully self-sustainable 

in Parkwood, and can also inspire and be shared with others
• To enhance citizenship, involvement and peer support

‘Bulk Buying’ is how people described the project; it has been named ‘R 
Shop’ by the residents. The name ‘R Shop’ will be used throughout this 
report.

At the beginning of the project the core team consisted of residents and local 
services including Sure Start, Maidstone Housing Trust, Parkwood Healthy 
Living Centre, Maidstone Borough Council and Activmob1. As the project 
developed and the resident’s confidence grew the core team became solely 
made up of residents.

1	 Activmob is a Community Interest Company that uses activity as a platform to 
interact with people and communities to understand their needs and aspirations. SILK had 
worked on previous projects with Activmob and as they were already working in Parkwood 
a joint approach to the project was taken.
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Local Context

Just Coping highlighted that the biggest problem facing families was a lack 
of money and concluded that ‘money costs more when you are poor’. 

A lack of money either caused or exacerbated nearly every single 
one of the most significant challenges the families faced in their daily 
lives, and the negotiation of all facets of daily life always involved 
an assessment of costs and budget alongside any emotional or 
social problems which need to be dealt with. Far from the image of 
low-income families being unable to manage money, and far from 
mainstream accusations of short-termism and lack of financial nous or 
knowledge, the families emerged as assiduous money managers living 
with the constant threat of financial disaster, Just Coping, 2008

It did not come as a surprise that R Shop was suggested by a local mother. 
R Shop aimed to alleviate some of the barriers faced by the Parkwood 
community, in relation to transport and the cost of shopping locally. 
Parkwood is an isolated area with minimal transport links for those who 
don’t have access to a car. There is a parade of shops in the area but 
these shops can be more expensive than the supermarkets located a few 
miles away. Those who don’t have access to a car find it harder to benefit 
from the cheaper prices of supermarkets. In one resident’s case it either 
meant walking to the supermarket with her young children or taking a bus 
which could use up a considerable amount of her weekly budget. The R 
Shop project aimed to bring the bulky items, e.g. washing powder, to the 
community to make life easier and less expensive.

http://socialinnovation.typepad.com/silk/files/JustCoping-SILK.pdf
Dem
Underline
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What did the community need?

From ‘Just Coping’ it was known that families in the area reported feeling 
disempowered and frustrated with their lack of involvement in planning the 
services that were in place to support them. SILK’s role was to create an 
environment which enabled residents to move from passive recipients of 
service provision to active contributors, able to inform and participate in 
decisions affecting their lives. 

To achieve this the community needed:
• To feel confident
• To be respected

The residents had identified that from the R Shop project they needed:
• Easier access to cheaper goods
• A less stressful shopping experience
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Co-designing services using the SILK Methodology

SILK’s Methodology structures projects into a participatory design process, 
drawing on social science, community development, design and business 
principles. Once it is identifed whether the project is a ‘policy’ project, a 
‘service design’ project or creating ‘sustainable activity’ the process then 
follows a four phase structure Initiate | Create | Test | Define. 

The SILK Methodology provides creative and innovative ways to engage 
with people and approach projects, and enables a collective ownership and 
responsibility for project design, delivery and outcomes. As a transferable 
model of participation and co-production there are multiple opportunities for 
action based learning.

At each project phase in this report you will see a selection of “Methods” 
used. These are the particular methods from the SILK Method Deck that 
were used in that stage of the project. Additional tools and techniques were 
used to compliment the core methods, ensuring the project adapted to its 
particular environment.

Dem
Underline

http://socialinnovation.typepad.com/silk/silk-method-deck.html
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Initiate
The project is scoped, a project plan is created and the commitment of 
key people is secured

To initiate R Shop an initial information meeting was held in Parkwood. 
A range of people were invited to the meeting including residents, 
representatives from the local authorities, housing associations, police, 
health, education and the voluntary community sector.

The aim of this initial meeting was to get people talking about the project and 
to discuss how SILK’s methodology would involve residents in the design, 
set up and running of the project. It was also an opportunity to identify the 
wider stakeholders and invite people to join the project core team. 
It was not possible at this stage to finalise what the project may look like, or 
how it would work; rather this phase is to explore options. 

Methods used: Community Mapping, POINTS, Project Stakeholder Map



At the meeting a ‘POINTS’ (Problems, Opportunities, Insights, Needs, Themes 
and System Challenges) exercise was carried out to capture the views and issues 
surrounding the project.  POINTS is a tool that SILK have used at the beginning of all 
projects as a key element of the Initiate phase and the data captured can be built on 
collaboratively throughout the project, and collectively owned.

A Community Mapping exercise was also undertaken in order to map out current activity 
in Parkwood and to identify how this project could compliment existing activity.

The Core Team developed a project timeline to identify key dates and stages in the 
project, this was important so people could track how the project was progressing. 
Project meetings happened weekly in a local venue from the project inception.
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Foreward  
Create
Collecting as much information and as many ideas as possible from a 
wide variety of sources 

The second phase of the SILK Methodology, Create, involved the core 
team gathering insights about the shopping habits of the community, what 
people wanted from a bulk buying scheme and how they wanted to benefit 
from it. Residents from the core team identified places within the community 
where insight gathering could happen, e.g. school fairs and fun days, and 
were critical in encouraging people to participate and help to collect the 
information. SILK and Activmobs collated this data with assistance from 
KCC’s Research and Intelligence team to analyse the findings (Appendix 
1). The residents leading the project decided to set up a Facebook page for 
the project as an appropriate way to communicate with the wider Parkwood 
community. The research was carried out to ensure that the project delivered 
a service that could be designed to meet what had been identified as a 
genuine need.

SILK drew on existing skills and resource within the local area and through 
organisational contacts, e.g. Business Link, to support the project team.

Residents presented their finished ideas and insights that had been collected 
to SILK in October 2009, handing over project ownership to the residents. 
SILK continued to be involved providing support and mentoring to assist 
the residents in developing the project. It is an important aspect of all SILK 
projects that the right people, in this case the residents, have ownership of 
the project in order to increase commitment and the likelihood of success.

Methods used: Expert Topic Guide, Observation, Voting, Word of Mouth



Insight gathering: 
• Attended community events to speak to people and see what they wanted
• Asked people to vote on what products they wanted included in the scheme
• Met with other community shopping schemes around the county and learned from 

existing models e.g. www.sustainweb.org/foodcoopstoolkit/
• Handed out samples of washing detergent to see how people felt about different 

brands
• Hosted discussions with the local farmers market co-ordinator, a reusable nappy 

worker and visited the farm at the local school
• Handed out questionnaires designed and later analysed by KCC’s Research and 

Intelligence team

Dem
Underline
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About this report  

Promoting the project:
• Set up a ‘Parkwood Bulk Buy’ Facebook page as many residents were already 

using Facebook
• Visited local clubs and groups to talk about Bulk Buying
• The Healthy Living Centre gave the team advertising space on a notice board
• Organised competitions for those who became friends with the Facebook group 

and for those who filled in questionnaires
• Created a short film which was uploaded to the Facebook page to give people an 

idea of what the project was about
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Local learning

The resident project team recognised that they would need additional 
training to co-ordinate the project. SILK linked the team up with Kent 
Adult Education Service who put together a learning programme including 
Information Technology and Business Skills so that the team would be 
able to create their own marketing material and use computers for the 
administration and sustainability of the project.

“I learned to use computers because everyone emailed, I learned 
because I wanted to”, Parkwood resident

The residents may have been offered IT training prior to their involvement 
in the project but at the time hadn’t seen the relevance or need to learn. 
Now that they were involved in R Shop they wanted to learn as there was a 
practical and genuine need for computer skills.

The core team also recognised that they would need to speak to someone 
from Trading Standards as they would be selling goods. SILK put the team 
in touch with a representative who was able to meet the team, discuss any 
issues and helped the team with planning how they would run their shop.

Although the project is resident led, SILK maintained a constant presence 
during the project to reassure residents whenever they had a question or 
wanted to check what they were doing. The core team have many ideas 
about how they wanted the project to develop and it was SILK’s aim to 
support them to achieve this, not to influence the direction of the project. 
SILK’s facilitative approach ensured the core team were able to be creative 
in developing ideas to make the project happen. SILK has had a changing 
role during the project and we have been needed less as the project has 
developed and the core team’s confidence has grown.

Further training has been arranged for Health and Safety and Food Hygiene 
which continues to ensure the team have the necessary knowledge to carry 
on running the project once SILK has disengaged. It is anticipated that skills 
and knowledge learnt by the core team will be shared across the community 
through the Parkwood Time Bank project that SILK and Activmobs is 
currently supporting residents to set up.
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Test
Testing the design mechanisms of how the project might work in 
practice

The project then moved into the Test phase, taking the insights collected 
during the Create phase and putting them in to practice. The residents made 
trial runs to a range of suppliers including wholesalers and supermarkets, 
purchasing items which were later sold to the wider community at various 
community events to test the sales processes and procedures. As the 
project was still in Test phase aspects of it were adapted and designed to fit 
emerging need.

Methods used: Blogs, Experience Targets, Filmmaking, Service Evidencing, 
Storyboard



Just coping: a new perspective on low income families

16   SILK



SILK   17  

About this report  

What did we do?

• Visited local cash and carries in a minibus to see how they worked
• Carried out test shopping trips to see if the team could get the products 

that the community had requested
• Sold the items at community events to test whether the community would 

buy from the scheme
• While selling at community events we asked people what else they would 

like to buy
• At first some residents were unsure about what the scheme was, the 

test sales gave the team the opportunity to speak to people about it and 
develop their sales pitch

Capturing the journey

Participatory video is a technique that involves a group or community making 
a film about their experiences. SILK has used participatory video methods 
in previous projects inspired by www.insightshare.org, a genuine way of 
capturing people’s stories in their own words. As the core team were keen 
to capture the journey they had been on and the steps taken to set up the 
project, participatory video was decided by all as the best way to capture 
this. The film process started with the core team learning how to use the 
camera equipment and creating a storyboard of what they wanted their film 
to include. Filming continued throughout the first year of the project with the 
team choosing which key events they wanted to record. The team hope that 
the film will inspire other communities. 

Along with the participatory film and Facebook 
page, the team were keen to use other methods 
to let people outside of Parkwood know about 
the project. They got in touch with the local 
newspaper, Kent Messenger (KM), who printed 
an article in the 12th March 2010 edition of the 
KM Extra.

Dem
Underline



20   SILK

A community space

The project was given a huge boost when the head teacher of the local 
primary school said that the team could have a disused kitchen at the 
school to develop into a community room for the project. The team were 
very appreciative of this offer as it meant the project would have a space 
in the centre of the community. SILK supported the core team in getting 
quotes from local contractors to turn the old kitchen into a community room. 
The core team were keen to keep costs as low as possible and used local 
contacts to source free equipment and furniture for the room.

The opening of the community room symbolised the establishment of the bulk 
buying project for the team:

“A few years ago I was asked if I would mind taking part in a research 
project to see how I lived from day to day and this then turned into 
an open day at Heather house Parkwood asking the residents how if 
anything could we improve standards of living and what could ease our 
way of living and it came across that the shopping was both stressful in 
time and financially so it was up to the research team to come up with 
an answer!!! This is where Bulk buy came to mind buying in bulk and 
then selling at a price more affordable. We met every Friday to evaluate 
how we could make bulk buy work. Then after a few months were 
offered the chance of making Bulk buy real!! A group of four residents 
and the help of SILK took on this task and as the project grew the Dream 
became more real. With the help of the Headteacher giving us a room 
we could have premises but then we needed to gut it and start from 
scratch so we put emails out asking if there was anyone who could offer 
help. Mears and a few other companies came to quote but our finances 
were tight, we had saved so much money up to date but the funds were 
budgitable.
Mears came through though and helped us so much with a totally new 
room it was amazing, all the workers worked their butts off and turned a 
shell into realism and made all the hard work thus far worth while. 
I on behalf of ‘R Shop’ really would like to thank everyone involved with 
the project for helping to accomplish the dream”,	
Parkwood resident.

The disused kitchen before any work took place



SILK   19  

The disused kitchen before any work took place

Saturday 12th June 2010 the grand opening of the Community Room 



players in achieving the government’s ambitious outcomes for children is

Define
Refining the design to actually make it work in practice

Once the community room had been refurbished, the project had a useable 
base and could then move into the Define phase. The Define phase is 
reached once the project has been tested and the best model for it has 
been selected; it means that once everything is in place minor adjustments 
can take place as and when needed. The R Shop team continued to 
take requests from the community regarding what items they would like 
purchased as part of the scheme. Following the promotion of the project at 
community events, on Facebook and in the local newspaper, the scheme 
was known by many of the residents in the area. Once further requests were 
received the R Shop team sourced the products researching into the best 
price to provide the best value for money for the community. 

Methods used: Exhibit, Participatory Budgeting, Project Opportunities
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How it works

Sharon’s neighbour tells her 

about R Shop

Sharon visits R Shop to see 
what they have

She buys 
some washing 
powder. While 
paying she’s 
given an order 
form to write 
down anything 
else she would 
like to buy from 
R Shop

Sharon orders some bleach 

and fabric softener

R Shop collect all 
the order forms 
at the end of the 
week and make 
a list of the items 
they need to buy

R Shop then go shopping

Shelves are replenished
and Sharon can pick up her shopping
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About this report  

Using the community room

Now that the community coom is complete the core team have started 
researching what else the room could be used for. They asked people 
what they would like the room to be used for. Ideas and suggestions have 
included: children’s parties, recycling, dental awareness, a laundry service 
and a parents’ group. The fact that a dental practitioner has been requested 
indicates that the community wants access to health care professionals but 
they want to access them on their own terms, at a time and venue that is 
suitable for them. 

Another example, the parents’ group, is a group that has been set up by a 
local mum. She knows that there are parents groups available but felt they 
were aimed at parents who have younger children; she has set up a group 
for parents of children of all ages. Some members of the community are now 
growing in confidence to say when a current service is not working for them 
and feel more informed about communication channels to give feedback 
and provide and design services themselves, to fit in with their needs and 
wants. The SILK methodology and way of working throughout this project 
has provided residents with inspiration and the belief that they can change 
things.

 “These groups are what the residents have shown interest in and I 
personally feel the morale’s of these people will be lifted as we could 
grow in volunteers and help each other in the skills that the SILK 
team have shown us and therefore be able to help the people that 
walk through the door. None of this would have worked if we didn’t 
have the help from the SILK team as we would never have gained the 
confidence we have now and through the dedication of our team along 
with SILK would like to show other people they can do it too and hope 
SILK will be with us to help us be able to do this. The SILK team have 
not only improved our minds they have improved our lives and were so 
thankful they have become our friends and want to say thank you for 
doing that”, 
Parkwood resident.
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Demonstrating Outcomes

We can see the difference that has been made to the families in the core 
team and have testimonials from them to this effect. They feel enabled, 
confident and are proud of what they have achieved.

We have started to introduce measures so that the R Shop team can begin 
to record how many people are accessing R Shop and how much money 
they are saving. 

Along with the testimonials we have from the core team we have used 
Outcomes Stars to measure individual progress. As a group R Shop 
decided on which areas they would like to measure. They chose to 
measure: communications, confidence, skills, money management, personal 
achievement, friendship/social/community and access to cheaper and 
affordable shopping. 

From the beginning of the project to just over half way each measurement 
had increased, on average, by 5 points. The area which showed the most 
improvement was ‘friendship/social/community’.

SILK has recently completed an 18 month external evaluation and this 
project was subject to an evaluation as part of the funding requirements - 
both evaluation reports will be available on SILKweb when available.

The Outcomes Star is an evaluation tool 
that was first developed by London Housing 
Foundation. It is a tool for measuring 
progress over time and provides visual 
results. Groups or individuals decide on 
what aspects they would like to measure 
and then mark on the star using a scale of 
1 - 10 where they feel they are. This can 
then be repeated over a period of time to 
see if they feel they have changed. It allows 
for people to measure aspects that are 
important to them.
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About this report  

Measuring the savings

By taking a sample of 5 items that are available in R Shop and comparing 
them to two local supermarkets by using a price comparison site (www.
mysupermarket.co.uk) the savings can be demonstrated:
Item R Shop price Supermarket 

1
Supermarket 
2

% Saving

Baby wipes £1.00 £1.40 £1.41 29% 
Washing Powder 
(brand 1)

£2.00 £2.14 £2.14 6%

Washing Powder 
(brand 2)

£2.00 £2.84 £2.84 30%

Fabric 
Conditioner

£1.50 £1.84 £1.82 18%

Squash Drink £0.90 £1.11 £1.25 19% / 28%

Looking at these five items a person would be saving between £1.93 - £2.06 
by shopping at R Shop. R Shop also allows people to buy in bulk discounting 
the prices further. When added up over time the cumulative savings can make 
a huge difference to a family budget, “I can’t believe the savings I have 
made” (R Shop customer). The ‘Just Coping’ research had identified that the 
families were living within a very tight weekly budget and that even very small 
expenditures were given serious consideration. See chapter Money costs 
more when you’re poor, ‘Just Coping’, 2008.

It is not just the financial benefits that R Shop gives customers, it is also the 
easier shopping experience of being able to walk to somewhere close to 
home to collect purchases at a time suitable for them.

The success of the project lies with the difference it is making to Parkwood 
residents, both tangible and non-tangible. Not all benefits can be measured 
by a quantifiable method and we are keen to emphasise that success should 
be defined in the resident’s own terms.

Approximate location of R 
Shop customers
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A snapshot of what is now happening differently...

COMMUNITY | We now have

an easier life because we have easier access to cheaper groceries and 
other household products

a community facility run by and for the community with a programme of 
activity developed by a community steering group

improved relationships, friendships, belief and confidence, i.e. increased 
social capital

increased opportunities for involvement, peer to peer inspiration and support, 
i.e. improved citizenship

knowledge about what is available and how to do new things, i.e. increased 
learning

more trust in each other

better understanding of what we should expect our role to be in the design 
and delivery of local services

SERVICE PROVIDERS | We now have

a school that is playing an enhanced role as a community hub

improved awareness and ideas about how to design service delivery 
around actual needs of residents

wider range of opportunities for resident involvement in ways we define 
together

better understanding of what residents can achieve with us playing a 
facilitative role
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Kent County Council | We now have

demonstrated success in both project and process outcomes which 
challenge certain ways of working

demonstrated success to inform the development of Kent’s Medium Term 
Plan ‘Bold Steps for Kent’

demonstrated success that informs the development of a Kent Poverty 
Strategy

Nationally | We now have

demonstrated success that illustrates in practice the principles of Localism 
and the Big Society

a case study of R Shop featuring in Minister Edward Davey’s Strategy for 
Collective Purchasing

Internationally | We now have

an article appearing in the Copenhagen Business School Journal about 
redefining the relationship between citizen and state, drawing on the success 
of R Shop
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For people providing services

Create independence not reliance 
If a project is to become sustainable it is vital that ownership is with the 
community. The feeling of ownership must be genuine, not tokenistic. This 
project was developed from a need identified by the community themselves 
and every element of the project has been participatory. The legacy of the 
project is a group of people with the skills, confidence and network to be 
able to run the project themselves. 

Don’t make assumptions
It is important not to have preconceived ideas. Prior to the project we 
were told that the Parkwood community were reluctant to get involved, yet 
nearly two years later R Shop exists which is fully run by members of the 
community and has been selling for nearly a year. 

Being labelless and not giving yourself a label
People hide behind labels. We have learned that if you don’t have a label 
you are able to talk to anyone and people feel able to approach you and talk 
about anything. At the beginning of the project we introduced ourselves by 
name only and said we worked at SILK if people asked us. The R Shop team 
said that they would not have become involved in the project in the beginning 
had they known we worked for “the council”. Instead by getting to know us as  
people first they felt able to talk to us.

Manage people’s expectations
Many communities have been let down in the past by promises that have 
not been delivered. It is important to be transparent in all discussions and 
decision-making. You need to have honest dialogue to build up trust and 
demonstrate through actual change that bigger things might be possible. 
Trust is critical to make genuine change happen for the right reasons.

Recognise and celebrate success. Don’t lose sight of what is valuable 
to people
Success is different for different people. Anything can be a success as long 
as someone feels they have achieved something. Always work alongside 
people to develop an evaluation process to define success in their own 
terms.
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Be adaptable, responsive and consistent
As paid workers we are already being rewarded (financially) for the time 
we spend on projects; it is a privilege for us that the people we work with 
in communities are volunteering their time. The least we can do is go to 
where people already are, meet them at times of the day that suit them and 
communicate using methods that they are comfortable with. Consistency is 
crucial to building trust; we attended R Shop meetings every Friday for over 
a year at a time and venue chosen by the community.

Money is not always the solution
Ensure that a project makes use of existing resources and skills within 
a community. Seed core funding may be necessary for elements of 
infrastructure but look for ways to make a project sustainable from day one. 
Our biggest surprise while working on this project was that although the R 
Shop team had budget available to them they were reluctant to spend it and 
preferred to get things donated to the project and call on existing contacts to 
get work done.
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Epilogue

Since the opening of the community room the residents have been 
successfully running R Shop. As issues arise they are dealt with. SILK are 
still continuing to work with residents planning for the future when SILK are 
no longer needed to support the project. 

Much of the work detailed in this report has taken place during the first three 
project phases (Initiate, Create and Test). The project is still in Define phase 
and in the future will need to remain adaptable and re-definable to change 
and fit with the community’s emerging needs.

SILK’s Exit Strategy

SILK’s Project Methodology helps to create the conditions needed to ensure 
projects or services are sustainable; we plan our exit strategy at the start of 
any new project. Project ownership was handed to residents at the earliest 
possible point to give them enough time to get used to running the project 
before SILK begins to disengage. SILK continues to provide an advisory 
role with a view to exit at an appropriate time and, until then, ensure that the 
social infrastructure (space, skills, confidence) is in place to give the project 
the best chance of success. We have already seen that R Shop has been 
set up and is currently running on very small budget; once the infrastructure 
is in place we forsee that the project will be fully self-sustainable, needing 
very little, if any, funding in the future.

Infrastructure to put in place before exit:

Service Level Agreement with Bellwood Primary School

R Shop has been open for a few months and the real practicalities of having 
the community room based within school grounds have started to show. 
R Shop is an open community space but located on school premises so 
there are certain procedures that need to be followed when customers visit 
the shop. The R Shop team have been working with the school to find the 
best way forward. We are currently in the process of writing a Service Level 
Agreement (SLA) to formalise procedures that need to happen to ensure 
both R Shop and the schools needs are met.
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A community room committee will be formed as part of the SLA which will 
include representatives from the school, R Shop, Time Banking and any 
other people who are felt to be relevant.

It was a great opportunity for the group to be offered the room in Bellwood 
School to be used as a community hub and will enable the school to engage 
with people who may never have visited before. 

We hope that in time the residents and the wider network involved in R 
Shop and the Community Room will continue to be recognised as playing 
a pioneering and inspiring role, both locally and nationally, in redefining the 
relationship between the citizen and the state.
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Time Banking

A Time Bank is a scheme that allows people to earn credits for the time they 
spend volunteering. Credits are given when someone spends time doing 
something for someone else. Everyone’s time is worth an equal amount no 
matter what activity they do; one hour is worth one time credit. In Parkwood 
Time Bank credits can be spent on the skills and support of other Time Bank 
participants as well as participating local services.
SILK have been working collaboratively with Activmob to set up a Time 
Bank alongside Parkwood residents, with advice from HCCT Timebank and 
resource from Maidstone Local Strategic Partnership. The Time Bank was 
requested by residents to encourage further community activity and will be 
a legacy spin-off from R Shop. Time Banking will build on the success of R 
Shop by providing the community with ongoing opportunities to do things for 
themselves. Residents who volunteer in R Shop, or do any other volunteer 
work as part of the Time Bank, will receive time credits. We anticipate that 
Time Banking will build on the positive changes that have already happened 
in Parkwood. Knowledge and skills that have been learned by the core 
team of R Shop will be shared through the Time Bank and the principles of 
reciprocity that underpin it.

The Time Bank will be constituted and R Shop will sit under this. It means 
that the team will be part of a committee, have access to a bank account and 
have a platform to access funding if required in the future. 

Going global

While making the participatory film with the residents it has become clear 
that they not only plan for the long-term sustainability of the project in 
Parkwood but they aim to share the model used during this project to provide 
other communities with the knowledge of how to set up their own bulk buying 
scheme. The aim of the film is to provide a story of the project in Parkwood, 
detailing the steps taken to achieve the end scheme. The families involved 
requested that the film should be used for this purpose. So rather than just 
aiming for sustainability in one area it is hoped that the project can be rolled 
out to others, the R Shop team have no hesitation in saying that they hope 
the project will inspire communities globally.

Dem
Underline

www.hcct.org.uk
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There has already been considerable interest in the project from 
communities in the UK and abroad, including a community in Denmark 
inspired to set up their own scheme. A group of older people in a sheltered 
housing scheme in Camden have been inspired by the R Shop team. As part 
of CamdenShares (www.camdenshares.org.uk), a borough wide market for 
time banking, they are exploring using the R Shop model to collaborate on 
purchasing bulky items and ready meals and are developing ideas around 
saving a proportion of the cost to put towards an activity budget.

We hope that this report, the film and supporting materials available on the 
SILK website (www.kent.gov.uk/silk) will provide others with knowledge and 
inspiration to set up their own local success stories.

Thank you to everyone involved in contributing towards this report and all 
related activity. A special mention to Demetria who taught herself InDesign 
to keep our costs down ;-)

If you would like further information, or would like to tell us how this project 
has inspired your own local success stories, please do get in touch:

Emma, Vicky, Demetria  or 
SILK.team@kent.gov.uk
www.kent.gov.uk/SILK
01622 694657

Facebook 
“Parkwood Bulk Buy”

Dem
Underline

Dem
Underline
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Appendix 1

Community bulk-buying scheme 
Park Wood 

Results of school fete survey 

Introduction 

On the 3 July 2009 Bellwood school fete took place.  The bulk-buying project 
had a stand at the fete to promote the scheme.  A questionnaire was available 
for people to complete which was intended to capture their thoughts on bulk-
buying and their shopping habits. 

A total of 52 people completed the questionnaire.  32 of these respondents 
(62%) live in Park Wood ward.  Of the remaining 20, 17 of these people live 
outside Park Wood ward but elsewhere in Maidstone district and 3 live outside 
of Maidstone district altogether. 

A decision was made to include all 52 respondents in the analysis despite 
38% of respondents living outside of the immediate Park Wood community.
The reason for this was because it was felt these people still use the 
community facilities in Park Wood either because they work there or because 
they live in neighbouring wards (i.e. Shepway South) which have strong 
connections with Park Wood. 

Headline results

• 92% of respondents use the local parade of shops in Park Wood.
However, all of the respondents who live in Park Wood ward use these 
shops on a regular basis to buy everyday essentials. 

• Over half of respondents (58%) do the majority of their food shopping 
at Morrisons (off Sutton Road). 

• Car is the most popular mode of transport used to travel to the 
supermarket, although a quarter of respondents walk. 

• The top 3 most expensive items bought food shopping are; meat, 
washing powder and nappies. 

• The top 3 most bulky items bought food shopping are; washing 
powder, drinks and toilet rolls. 

• 65% of respondents said they would use a bulk-buying scheme in Park 
Wood with a further 19% saying that they maybe would, depending on 
the price and products. 

Research & Intelligence 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

Do you use the local parade of shops in Park Wood? 

92% of all respondents said they used the local parade of shops in Park 
Wood.  The 8% which didn’t use the local parade at all were all people who 
lived outside of Park Wood.  Therefore everyone in the immediate community 
of Park Wood who took part in the survey used the local parade of shops to 
some extent. 

Chart 1 

Do you use the local parade of shops in Park Wood?

8%

17%

33%

42%
Yes - every day
Yes - occasionally
Yes - once a week
No - never

Source: Park Wood fete community bulk-buying questionnaire
Data presented by Research & Intelligence, Kent County Council

It was necessary to establish how important the local parade of shops were to 
people in the community because any bulk-buying scheme that is introduced 
needs to be complimentary to rather than threaten local businesses.  For this 
reason it was also important to establish what type of items people bought 
from the local shops. 

Of the 48 people who said they used the local parade of shops in Park Wood, 
20 of these listed the type of items they tend to buy there.  Some people only 
listed one item, other people listed up to six items. 

Items bought in the local parade of shops tended to be daily essentials.  A fifth 
of people who listed items said they bought milk from the local shops.  15% 
bought bread and 15% bought newspapers.  The full list of items is shown in 
Chart 2.

The responses to this question also indicated that the local parade of shops 
provide essential services to local residents.  People use the shops to pay 
their gas and electricity bills and also use the local chemist and takeaway 
outlet.

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research

1
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Park Wood community bulk-buying scheme 

Chart 2 
What items do you buy from the local parade of shops?

0% 5% 10% 15% 20% 25%

Milk

Bread

Cigarettes

Essentials

New spaper

Electricity

Fish and chips

Food

Gas

Juice/ Squash

Bakers

Chemist

Clothes

Little bits you might have forgotten

Magazines

Pasties

Paying bills

Sandw iches

Toilet rolls

Various

Wet w ipes

% of respondents (based on views of 20 people)

Source: Park Wood fete community bulk-buying 
questionnaire
Data presented by Research & Intelligence, Kent 
County Council

Where do people do the majority of their food shopping? 

Morrisons off of Sutton road was the supermarket where most respondents 
(58%) did the majority of their food shopping. 

Tesco at Grove Green was the second most popular supermarket of 
respondents, with 10% of respondents shopping there. 

Other supermarkets which proved popular were Asda, although not always 
specified which Asda’s, and town centre supermarkets such as Sainsburys 
and Iceland.  Respondents who shopped at Iceland stated that they shopped 
there because of the free home delivery service if you spend over £15. 

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

Tesco at Ashford was listed but only by those people who live outside of 
Maidstone district. 

Chart 3 

Where do you normally do the majority of your food shopping?

2% 2%2%

6%

4%

6%

6%

6%

10%

58%

Morrisons (off Sutton Road)

Tesco (Grove Green)

Tesco (Farleigh Hill, Tovil)

I. Asda

I. Iceland

I. Tesco, Ashford

Sainsburys (Maidstone
town centre)
I. Asda, Kings Hill

I. Netto

I. Sainsburys, AshfordSource: Park Wood fete community bulk-buying questionnaire
Data presented by Research & Intelligence, Kent County Council

What is the main mode of transport you use to do your food 
shopping?

The car is most common mode of transport for people to use when doing their 
food shopping.  40% travel by car as the driver and a further 21% travel by car 
as a passenger.

The second most common mode of transport is walking.  A quarter of 
respondents (25%) walked to the supermarket to do their food shopping.

10% of respondents travelled by bus but further discussion indicated that 
many people were put off using the bus due to the high fare costs. 

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

Chart 4 

4%

10%

21%

25%

40%
Car - as the driver
Walk
Car - as a passenger
Bus
Taxi

What is the main mode of transport you use to do your food shopping?

Source: Park Wood fete community bulk-buying questionnaire
Data presented by Research & Intelligence, Kent County Council

The mode of transport people use to do their food shopping is dependent on 
what transport options they have available to them but also how far they have 
to travel to the supermarket.   For example, people travelling to supermarkets 
in Maidstone town centre, or outside the immediate Park Wood vicinity, tend 
to travel by car or bus.  However, people using Morrisons, which is the 
supermarket nearest to Park Wood, tend to either walk or travel by car.  See 
Table 1 for detail. 

Table 1: Mode of transport by supermarket used to do food shopping 

Walk Bus
Car - as 

the driver
Car - as a 

passenger Taxi
Grand 
Total

Morrisons (off Sutton Road 12 2 8 6 2 30
Tesco (Grove Green) 4 1 5
Tesco (Farleigh Hill, Tovil) 1 1 1 3
I. Asda 1 2 3
I. Iceland 1 2 3
I. Tesco, Ashford 3 3
Sainsburys (Maidstone town centre) 1 1 2
I. Asda, Kings Hill 1 1
I. Netto 1 1
I. Sainsburys, Ashford 1 1
Grand Total 13 5 21 11 2 52
Source: Park Wood fete community bulk-buying questionnaire
Data presented by Research & Intelligence, Kent County Council

Transport mode

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

Last week what were the 3 most expensive items you bought 
food shopping? 

49 of the 52 respondents answered this question.  Although the question 
asked for the top 3 most expensive items, some people only listed one item 
whereas some people listed the full three items. 

The most expensive item people bought was meat.  23 of the 49 respondents 
(47%) stated meat as the most expensive item they bought shopping.  Some 
people who stated meat also specified the type of meat they found expensive.  
Roast joints were mentioned on several occasions along with mince. 

The second most expensive item was washing powder (listed by 35% of 
respondents) and the third most expensive item was nappies (listed by 27% of 
respondents).  Table 2 provides the full list of items. 

Table 2: Most expensive items people bought food shopping  
(ranked in order of most times mentioned) 

Rank Item
Number of 

times listed
% of 

respondents Rank Item

Number
of times 

listed
% of 

respondents
1 Meat 23 47% 20 Air freshener refill 1 2%
2 Washing powder 17 35% 20 Baby wipes 1 2%
3 Nappies 13 27% 20 Birthday cake 1 2%
4 Fruit 6 12% 20 Chips 1 2%
4 Toilet rolls 6 12% 20 Cigarettes 1 2%
6 Baby milk 5 10% 20 Clothes 1 2%
6 Vegetables 5 10% 20 Coffee 1 2%
6 Wine 5 10% 20 Dishwasher tablets 1 2%
9 Bread 4 8% 20 Electrical goods 1 2%
10 Cereal 3 6% 20 Kitchen roll 1 2%
10 Juice/ squash 3 6% 20 Light bulbs 1 2%
10 Razor Blades 3 6% 20 Pack lunch items 1 2%
10 Toiletries 3 6% 20 Pet food 1 2%
14 Alcohol 2 4% 20 Pizza 1 2%
14 Cat food 2 4% 20 Salad 1 2%
14 Cheese 2 4% 20 Sanitary items 1 2%
14 Coke 2 4% 20 Shampoo 1 2%
14 Fish 2 4% 20 Tea bags 1 2%
14 Milk 2 4% 20 Telly 1 2%

20 Toothpaste 1 2%
Source: Park Wood fete community bulk-buying questionnaire 20 vegetables/ fruit 1 2%
Data presented by Research & Intelligence, Kent County Council 20 Washing up liquid 1 2%

20 Water filter 1 2%
Total respondents 49

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

Last week what were the 3 most bulky items you bought food 
shopping?

45 of the 52 respondents answered this question.  Although the question 
asked for the top 3 most bulky items, some people only listed one item 
whereas some people listed the full three items. 

The item which the majority of respondents listed as being the most bulky was 
washing powder, with 20 out of the 45 respondents (44%) stating this item.
The second most bulky item listed was drinks (mentioned by 29% of 
respondents).  Toilet rolls were listed as the third most bulky item that people 
bought shopping last week.  Nappies came in fourth place with 20% of 
respondents stating this item.  Table 3 provides the full list of items. 

Table 3: Most bulky items people bought food shopping  
(ranked in order of most times mentioned) 

Rank Item
Number of 

times listed
% of 

respondents Rank Item
Number of 

times listed
% of 

respondents
1 Washing powder 20 44% 18 Baby wipes 1 2%
2 Drinks 13 29% 18 BBQ coal 1 2%
3 Toilet rolls 12 27% 18 Bleach 1 2%
4 Nappies 9 20% 18 Bread 1 2%
5 Cat food 5 11% 18 Chocolate 1 2%
5 Cereal 5 11% 18 Crisps 1 2%
5 Potatoes 5 11% 18 Food 1 2%
8 Meat 4 9% 18 Jars 1 2%
8 Milk 4 9% 18 Juice 1 2%
8 Tins 4 9% 18 Packets pasta/ rice 1 2%
8 Vegetables 4 9% 18 Toiletries 1 2%
12 Kitchen rolls 3 7% 18 Vases 1 2%
13 Cat litter 2 4% 18 Wine 1 2%
13 Freezer items 2 4% Total respondents 45
13 Fruit 2 4%
13 Pet food 2 4% Source: Park Wood fete community bulk-buying questionnaire

13 Water 2 4% Data presented by Research & Intelligence, Kent County Council

What do you think ‘bulk-buying’ means? 

Bulk-buying can be interpreted differently by each individual.  This question 
was asked in order to establish the range of thoughts people had on what 
bulk-buying was.  The answers people gave would give an idea of the type of 
scheme that could be introduced. 

45 of the 52 respondents answered this question (87%).  This was a write-in 
question so the responses are very similar but worded slightly differently.  
Table 4 shows most of the individual responses.  Only those that were very 
similar have been combined.   

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

Table 4: What people think ‘bulk-buying’ means  
(ranked in order of most times mentioned) 

Number of 
responses

Buy lots at once 7
Big items. 2
Buying big amounts 2
Lots of shopping 2
BOGOF.  3 for 2 1
Buying a lot of items at once 1
Buy in bulk things you use most that are big and bulky so you pay less 
and get them delivered. 1
Buy in large amounts to reduce cost 1
Buy lots.  Market stall 1
Buy more so lasts a long time 1
Buying catering size products 1
Buying cheap 1
Buying items that are going to be used regularly 1
Buying large quantities of an item so it is more economical 1
Buying larger at cheaper prices 1
Buying lots and collecting from the Meadows centre 1
Buying lots in a shop 1
Buying many items at a reduced price 1
Buying more and saving money in the long run 1
Buying more for less 1
Buying more than one item i.e. BOGOF, 3 for 2 1
Buying stuff in bulk.  Van to drop off 1
Choice of different things to choose 1
Clubbing together to get the best prices and free delivery/ convenience 1
Doing shopping once a month 1
Heavy items. 1
Heavy items. Market type 1
Large quantities of one item 1
Monthly shop 1
More for less 1
More items at once but at a lower price 1
No idea 1
Stock up a quantity of food 1
The same item in quantity 1
To save money 1
Grand Total 45

Source: Park Wood fete community bulk-buying questionnaire

Data presented by Research & Intelligence, Kent County Council

There is a general consensus that bulk buying means buying a lot in one go.  
Some people referred to this as buying one item but others referred to buying 
a lot of items in one go.  Typically this was mentioned as being bought from 
the supermarket but others did not specify.  Some mentioned having the items 
delivered.  Only one person mentioned the activity as being a community led 
scheme.  Some people mentioned it as being a scheme to save money.  The 

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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Park Wood community bulk-buying scheme 

responses gave the impression that people thought bulk-buying was related to 
their entire shopping list. Some people thought that it related to heavy items 
only.

If there was a bulk-buying scheme in Park Wood, would you 
use it? 

All 52 people answered this question.  65% of respondents (34 people) stated 
that they would use a bulk-buying scheme.  A further 19% (10 people) said 
they might use such a scheme.  Whether they would or not is dependent on 
what products were being sold, the price and the availability.  If all of these 
conditions were ok then potentially these 10 people would also use the 
scheme bringing the total people interested to 84%. 

Chart 5 
If there was a bulk-buying scheme in Park Wood would you use it?

65%
15%

19%
Yes
No
Maybe

Source: Park Wood fete community bulk-buying questionnaire
Data presented by Research & Intelligence, Kent County Council

Of the eight people who said they wouldn’t use a bulk-buying scheme, four 
people didn’t give a reason why but the remaining four did.  The reasons 
given for not using a bulk-buying scheme were: 

• ‘Do my own shopping’ 
• ‘I don’t live in Park Wood’ (mentioned twice) 
• ‘I never buy what I don’t need for that week’ 

Of the eight people who said they wouldn’t use a bulk-buying scheme only 
one of them lived within Park Wood ward, the remaining seven lived outside 
of the ward. 

Research & Intelligence 
Kent County Council 
www.kent.gov.uk/research
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This report describes how the SILK 
approach was used to set up a 
resident-led community shopping 
project in Parkwood, Maidstone. In a 
community often described as ‘hard 
to reach’, we discovered untapped 
ideas, enthusiasm and energy which 
just needed space, time and support 
for a local idea to become a reality.

A Diamond 3 (sustainable 
communities) project that positions the 
state as an enabler, where community 
ownership leads to commitment, 
sustainability and success. Parkwood 
Bulk Buy is an example of how the 
relationship between citizen and 
state can be redefined to enable 
people to do it for themselves.
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